Executive Board Meeting
August 20-22, 2024

Cleveland Metroparks
Lakefront Administration Building
8701 Lakeshore Blvd
Cleveland, OH 44108

MEETING MINUTES

1. Meeting Agenda
2. Decisions and Action ltems
3. Meeting Attendees
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MEETING AGENDA
(All times are Eastern)

Tuesday, Auqust 20, 6:00 am — 12:00 pm; Oasis Marinas at Port Lorain

Optional Field Trip
Address: 301 Lakeside Ave, Lorain, OH 44052

Tuesday, Auqust 20, 1:30 pm — 5:30 pm; Cleveland Metroparks Lakefront Building

Call to Order / Welcome
1) Roll Call and Determination of Quorum (Ben Batten)

2) Welcome and Introduction to Cleveland Metroparks (Jennifer Grieser)

Chairman and Coordinator Reports
3) Chairman’s Report (Batten)

4) Coordinator’s Report (Conover)

Business Items
5) Approval of January 2024 Executive Board Meeting Minutes (Batten)
6) Review of Action Items (Greg Conover)
7) Review of Priorities Document (Batten)
8) 2025 Operational Budget

Wednesday, Auqust 21, 8:30 am — 5:00 pm; Cleveland Metroparks Lakefront Building

Focused Discussions

9) Legislative, Policy, and Outreach Next Steps (Ashlee Smith)

10) Mississippi River Basin Fishery Commission Next Steps (Parsons)
Lunch

11) Collaborative, Multi-Agency Invasive Carp Management and Control (All)
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Thursday, Auqust 22, 8:30 am — 1:00 pm: Cleveland Metroparks Lakefront Building

Old Business
12) USFWS Economic Value Report Update (Jim Caudill)

13) Implementing Collaborative, Multi-Agency Invasive Carp Management and Control
(All)

14) Interjurisdictional Rivers, Federal Nexus, and Tribal Nexus (All)

New Business
15) Schedule Fall Conference Call and Winter Executive Board Meeting (Batten)
16) Other New Business / Parking Lot (Batten)

Adjourn
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DECISIONS AND ACTION ITEMS

Decisions

1. The Executive Board approved the draft resolution to change the signatories on
MICRA’s accounts with Fifth Third Bank as requested by MICRA’s accountant.

2. The Executive Board approved the addition of control measures recommended
by MICRA'’s accountant including:

e the use of ACH payments when possible and at no further cost to MICRA,;

e arequirement for two authorized signatories on withdrawals against
MICRA’s accounts;

e the establishment of a list of payees for recurring payments that are
approved for a single signature by MICRA and to be on record with Fifth
Third Bank;

e all payments in excess of $5,000 shall require two authorized signatures;

e no members of the MICRA Executive Board or employees of ATLAS shall
be approved for payments from MICRA’s accounts with a single signature.

3. The Executive Board authorized the MICRA Chairman, in his role as Financial
Officer, to approve an initial list of payees requiring only a single signature and
periodic changes proposed by ATLAS.

4. The Executive Board approved the purchase of an SSL certificate for the MICRA
website and installation by the webhost.

5. The Executive Board approved the January 2024 Executive Board meeting notes
as final.

6. The Executive Board will consider the development of sub-basin management
plans under the Joint Strategic Plan for a focused discussion topic during a future
Executive Board meeting.

7. The Executive Board approved adding $2,500 to support Ashlee Smith’s travel to
AFWA and other critical meetings in 2024 to discuss the Mississippi River Basin
Fishery Commission.

8. The Executive Board approved the proposed 2025 operational budget with the
addition of $10,000 for MICRA and Mississippi River Basin Fishery Commission
outreach needs.

9. The Executive Board approved an additional $2,500 in contributed funds to the
USFWS to support the coordinators project travel costs for the remainder 2024,
excluding the AFS Annual Meeting.
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10.

11.

12.

13.

14.

The Executive Board approved a maximum of $5,000 in additional contributed
funds to the USFWS to support the coordinators travel to the AFS Annual
Meeting in September 2024 to network with and attend a meeting of leadership
from the existing fishery commissions and USGS, attend a symposium focused
on the existing fishery commissions and research, and to give a presentation on
the Mississippi River Basin Fishery Commission as part of the Mississippi-
Yangtze River Basins Symposium.

The ICAC does not have decision authority for partnership projects. ICAC
guidance for partnership projects should be developed and provided to influence
partnership planning at the beginning of each planning cycle.

ICAC recommendations and guidance for the sub-basin invasive carp
partnerships should be shared with the Executive Board for awareness before
distributing to the partnerships. The board members may want to discuss the
recommendations and guidance before it is distributed to the partnerships, but
the ICAC communications do not require approval by the Executive Board.

The MICRA Executive Board members agreed that they are the decision makers
for development of a collaborative, multi-agency strategy for invasive carp
management and control in the Mississippi River Basin that is implemented
through the MICRA coordination structure and member agencies.

Executive Board members agreed that the size of the invasive carp program
warrants using up to 25% of future board meetings for as long as needed to work
through development and implementation of the collaborative, multi-agency
invasive carp management and control program in the basin.

Action ltems

1.
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Batten will send the letter he sent to past AFS Executive Director Doug Austen to
the new Executive Director Jeffery Kopaska (jkopaska@fisheries.org).

Batten will provide the USGS report on the Tennessee-Cumberland Rivers
Invasive Carp Sub-Basin Partnership’s Decision Analysis Phase | project to the
Watts Bar Ecology and Fishery Council and Dr. Jim Williams.

Ashlee Smith will send Batten a list of MICRA member agencies that have
responded with permission to add them to the Mississippi River Basin Fishery
Commission sign-on letter and a list of which of these states she still needs a
good copy of their agency logo.

Ashlee Smith will send Batten a list of groups that have been contacted and
requested to support the Mississippi River Basin Fishery Commission.



5. Ashlee Smith will send Batten the updated sign on letter and example letters
requesting stakeholder groups to join the coalition and sign-on to the letter of
support.

6. Batten will send the Mississippi River Basin Fishery Commission draft legislation
sign-on letter to the state agency delegates and request the state delegates to
seek approval for their agency to be added to the sign-on letter and to use their
agency'’s logo on the coalition website. Batten will include the list of states that
have provided approval to be added to the sign-on letter. Individual request will
be sent to states that have provided approval but have not provided a copy of
their agency’s logo for use on the coalition web page.

7. Batten will send the list of stakeholders that have been contacted and requested
to support the Mississippi River Basin Fishery Commission and the example
sign-on letters provided by Smith to the MICRA state agency delegates. The
delegates will be requested to send the documents to any groups that have not
already been contacted and they think would be beneficial to have sign-on in
support of the commission and/or may approve their organization’s logo for use
on the coalition website.

8. Conover will work with Wildlife Forever to develop a request to share through the
MICRA invasive carp coordinators (i.e., ICAC and sub-basin partnerships) to
provide science-based content, pictures, and videos to Wildlife Forever for
sharing with the public through their Citizen Carp Control platform.

9. Conover will work with the sub-basin invasive carp partnership coordinators
regarding the Executive Board’s interest in an update at the board’s Summer
2025 meeting on sub-basin scale objectives development and use.

10. The Executive Board will consider the recommendation to add a priority for
MICRA to attend the Native American Fish and Wildlife Society (NAFWS)
meetings for MICRA to connect with tribes.

11. Conover will try to get a representative from FMCS to join the Executive Board’s
2025 Winter meeting.

12. Batten will reach out to the diploid grass carp states in 2024 to see if a discussion
or meeting is needed.

13. Conover and Parsons will develop a new draft priority on Prussian Carp and the
potential for inter-basin transfer from the Red River Basin to MICRA'’s list of
2024-2028 priorities.

14. The MICRA Executive Board will develop a request, to be communicated to the
Mississippi River Commission (MRC), for USACE to initiate the scoping phase of
a feasibility study to prevent two-way transfer of AlS as previously authorized by
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16.
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18.

19.

20.

21.

22.

23.

24.
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GLMRIS, specifically to begin addressing downstream movement from the Great
Lakes into the Mississippi River Basin. The request may be communicated
directly with General Peeples, through the MRC’s Executive Director, Chuck
Camillo, and/or as testimony during the MRC’s spring high-water inspection trip.

Smith will provide Scott Hale with the budget table that shows the funding source
that are being looked into as a potential “pay for” for the Mississippi River Basin
Fishery Commission legislation.

Conover will follow-up with Paul Zajicek and Mike Freeze regarding the
Executive Board’s discussion of the aquaculture industry’s request for MICRA to
include stakeholder groups as voting members in the proposed Mississippi River
Basin Fishery Commission.

Smith will send the sign-on letter and a request to add the agency’s name to the
letter and logo on the commission website and other commission materials to
Zweifel, Henegar, and Cunningham.

Smith will send a scheduling poll to the Executive Board to find dates to organize
a virtual Congressional briefing in November or December.

Smith will schedule an Executive Board call to scope out a virtual Congressional
briefing in November or December.

Batten and Smith will develop a list of meetings that MICRA should plan to attend
in 2025 to brief on the Mississippi River Basin Fishery Commission and share it
with the Executive Board members to determine who can attend which meetings.

Nelson will inquire with Mark Gaikowski about providing an update on MICRA
and the proposed Mississippi River Basin Fishery Commission at an upcoming
meeting of the Missouri River Basin Interagency Roundtable (MRBIR).

Conover will connect Smith with the host organizations for the other Regional
Panels to discuss coordinated messaging about state ANS management plans
and Regional Panels.

If requested by the Fishery Commission Workgroup, Conover will schedule a
conference call for the MICRA Executive Board in late October or early
November to discuss Mississippi River Basin Fishery Commission next steps.

The USFWS invasive carp team will consider input from MICRA Executive
Board, sub-basin partnerships, and states to develop proposed revisions and
efficiencies in the annual funding cycle process and deliverables for discussion
with the MICRA Executive Board.



25.

26.

27.

28.

29.

30.

31.

32.

33.
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Determine who will seek state and sub-basin partnership input for potential
revisions and efficiencies in the USFWS’s invasive carp annual funding cycle
process and deliverables.

An invasive carp communications focused discussion will be scheduled for an
upcoming Executive Board meeting, preferably the 2025 Winter meeting. Part of
that discussion will be a consideration of MICRA’s current use of an MRP and
annual reports on MICRA’s website and whether these documents are serving
their intended purpose.

The MICRA Executive Board needs to communicate their vision for the
partnership to collaboratively implement a basin-wide program for invasive carp
management and control in the Mississippi River Basin using a fishery
commission approach with the MICRA delegates and seek their concurrence.
Using a fishery commission approach means that the Executive Board will
develop basin-wide programmatic priorities and guidance that are implemented
through the partnership’s coordination structures for invasive carps.

The MICRA Executive Board will request the MICRA Delegates communicate
MICRA’s vision (for the partnership to collaboratively implement a basin-wide
program for invasive carp management and control in the Mississippi River Basin
using a fishery commission approach with the MICRA delegates) with their staff
and request the delegates to empower their staff to engage with the different
MICRA coordination structures, think at the appropriate scales (i.e., sub-basin
and basin), and to be decision makers within these groups.

Nelson will meet with Max Post van der Burg to discuss the possibility of him
working with the MICRA Executive Board to initiate a decision analysis to help
the board identify the problem statement, programmatic objectives, and clear
charges for the ICAC and sub-basin partnerships.

Batten will talk with Connor Bevin at ASA about the potential for ASA to develop
a Mississippi River Basin estimate in future state economic value estimates.

Conover will work with Erves and Nelson to identify the data layers (and correct
citations) that were used to determine which 6™ order and larger
interjurisdictional rivers in the basin have a federal nexus.

Batten will inform the committee chairs of the Executive Board’s expectation that
the committee’s work to address the relative priorities identified in MICRA’s 2024-
2028 priorities document and request the committee chairs to plan to attend and
provide updates on progress at the Executive Board’s summer meeting.

Conover and Batten will work with Cunningham to explore options for holding the
Executive Board’s Winter meeting in Oklahoma the week of January 26, 2025.



34. Executive Board members and committee chairs will provide written updates for
the board’s Winter meeting.

35. Conover and Batten will secure and provide a “thank you” gift (e.g., plaque or
coffee mug with MICRA logo) for Mary Vicic and Jennifer Grieser for their
assistance with hosting the Executive Board’s meeting at the Cleveland
Metroparks Lakefront Administration Building.
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MEETING ATTENDEES

Voting Executive Board Members

Ken Cunningham', ODWC, Arkansas/Red/White Rivers Sub-Basin Representative
Jason Henegar', TWRA, Lower Mississippi River Sub-Basin Representative
Kasey Whiteman, MDC, Missouri River Sub-Basin Representative

Rich Zweifel, OH DNR, Ohio River Sub-Basin Representative

Dave Dreves, KDFWR, Tennessee/Cumberland Rivers Sub-Basin Representative
Kirk Hansen, IA DNR, Upper Mississippi River Sub-Basin Representative

Aaron Woldt, USFWS, Federal Agency Executive Board Member

JC Nelson, USGS, Federal Agency Executive Board Member

* A quorum of six voting members was present throughout the meeting.

Non-Voting Executive Board Members

Ben Batten, AGFC, MICRA Chair

Brad Parsons, MN DNR, MICRA Immediate Past Chair

Brian Schoenung, IL DNR, MICRA Past Chair and ICAC Co-Chair
Greg Conover, USFWS, MICRA Coordinator

MICRA Committee Chairs
Rob Simmonds, USFWS, Invasive Carp Advisory Committee (ICAC) Co-Chair

Introductions

Scott Hale, OH DNR
Ashlee Smith, Sequoya Strategies
Rebecca Neeley, USFWS
Janet Lebson, USFWS
Angie Rodgers, USFWS
Neal Jackson, USFWS
Caleb Aldridge, USFWS
Jason Goeckler, USFWS
Sarah Phipps, USFWS
Amy McGovern, USFWS
Kasia Mullet, USFWS

Jim Caudill', USFWS
Matthew Greene'!, USFWS

' Remote participation
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